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Please note: public meeting schedules are subject to change. Special Public Meetings may also
be added to the schedule. All public meetings are broadcasted live on our Facebook page.

Get all the latest news on our Facebook page!
facebook.com/cityvillebathurst

Questions? Call City Hall or visit our website for more information.

N (506) 548-0400 k www.bathurst.ca
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THE MAYOR'S
REPORT

As we approach the end of 2024, I'd like to provide an update on some of the important
initiatives underway in Bathurst as we plan for the coming year.

Budget 2025

We are currently in the final stages of preparing the City’s 2025 budget. This year’s focus is

e TR i34 ©n maintaining fiscal responsibility while addressing critical infrastructure needs.
Deputy Mayor Roadwork continues to be a top priority, as we look to allocate more funds toward road

repairs and upgrades throughout the city in 2025.

Safe, well-maintained roads are essential for the well-being of our community, and we are committed to ensuring the
work is done efficiently and effectively.

Infrastructure & Roads
In addition to regular road maintenance, we will be investing further in larger infrastructure projects across Bathurst in
the coming year. These investments are critical for the long-term growth and safety of our community. Residents can

expect to see even more progress on essential projects that will improve both accessibility and the general quality of
life for all.

Old Mill Site

We're pleased to see the provincial government following through on its commitment to address the old mill site. The
demolition contract has been awarded, and while the City isn’t directly overseeing the process, we are quite happy to
see that work has begun. The removal of elements from this site is an important step forward in creating opportunities
for redevelopment and new investment in our community.

Supporting Local Clubs and Community Organizations

As we work on finalizing the budget, we are continuing our commitment to supporting local clubs and organizations.
These groups play a vital role in enriching the lives of our residents, and we are working hard to ensure that all grant
applications are carefully reviewed so that funding can be awarded to those who contribute to the vibrancy of our
community.

Bylaw Development

Lastly, we are continuing to review and amend municipal bylaws to encourage and facilitate new construction.
Streamlining the process for new developments is key to attracting investments and encouraging growth in Bathurst.
We are committed to ensuring that our city remains a great place to live, work, and build.

Thank you for your continued support as we work together for the future of our municipality. Both myself and my
fellow councillors are deeply optimistic about the positive changes ahead and remain dedicated to serving this great
community.
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RECREATION NEWS

Update on the Parks & Recreation Master Plan

¢t Progress continues on the Parks & Recreation 10-year master plan. A draft
has been submitted and is currently under review. We anticipate hosting a
public presentation in October to share the findings. Stay tuned for updates!

Welcoming Nat Bepperling to the team!
We're excited to welcome Nat Bepperling as the new Parks Supervisor here at the
the City of Bathurst!

Having joined us this summer, Nat brings extensive experience from a progressive
leadership career spanning supervision, business operations, and maintenance. His
strong leadership and analytical skills will play a key role in advancing the goals of
our Parks, Recreation, and Tourism Department. Welcome aboard, Nat!

d welcome three new members. Their unwavering dedication
and passion have significantly contributed to fostering a
positive environment for athletes and participants. Through
their selfless efforts, they have enhanced Bathurst's sporting
and cultural communities. We congratulate them on their
remarkable achievements and lasting impact.

= P BT faar § The Bathurst Sports Hall of Fame Induction Ceremony will
rom tLe O rignt: InAductees bl eanan, nn .

Landry and Paul Theriault, with recreation be held on Saturday November 9th, 2024. Tickets are now on
programmer Jacob Button. sale at bathurst.ca/sports.

Haunted trails
Get ready for a spooooooky adventure!

Join us on October 26, 2024, at Daly Point Nature Reserve for our annual
Haunted Trails, your favorite Halloween experience! From 8:00 PM to 10:30 PM,
brave the dark as costumed volunteers await to give you a fright in the eerie
trails of Daly Point. Come alone or with a group—but remember, you must sign
in before entering the trails, and a flashlight or headlamp is required.

Please note: The Haunted Trails are not recommended for children under 13
due to the intense scares after dark.

Registration: The fee is donation in the amount of your choice.

Building our municipality together.
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GOING PAPERLESS
WITH eSERVICES

We will soon be introducing a new service for residents who are clients
of the City’s water and sewer services: the City of Bathurst eServices!

Designed to make managing your water and sewer bills easier, faster,
and more convenient than ever, the City of Bathurst eServices is a secure
SONlAéAUVIN online portal where you can access and pay your water and sewer

Treasurer invoices anytime, anywhere. With this new platform, you’ll have all the
essential information right at your fingertips.

Key Benefits of eServices:

« Quick & Easy Payments: No more trips to City Hall or mailing checks! You can now pay your
monthly water and sewer bills online in just a few clicks.

« 24/7 Access: View your current and past invoices, monitor your account balance, and track
your payments, all from the comfort of your home.

» Go Paperless: Opt-in for electronic bills and help us reduce costly paper waste. Win-win!

What's next?
We will begin the full rollout of this new platform in the coming weeks with a select number of
testers. This will allow us to work out any small kinks and have a smooth launch for our clients.

When the platform launches, we’ll simply need to link your existing
water and sewer account to eServices. Look for your unique
sign-up key on the back of your upcoming water & sewer
invoices by the end of the year.

This key — along with the provided instructions — will
allow you to create an account and start enjoying all
the benefits of eServices from the comfort of your own
home.

Sign up for the City of Bathurst eServices and join us
in making water and sewer billing more accessible,
cost-effective, and environmentally friendly!
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" PUBLIC WORKS NEWS

At the City of Bathurst, we are always listening to our residents to ensure we provide
the best service possible for their money.

Because of this, researching and acquiring the latest municipal technology is
something we are truly passionate about. In this edition of the Bathurst Magazine, |
wanted to give you a few examples of how we are investing in higher levels of service

MATTHEW

ABERNETHY P. ENG. ]
City Engineer to provide — as they say — a better “bang for your buck”.

We receive countless complaints about spring cleanup and debris on our streets after a long winter of sanding
and salting our roads. Street sweeping in a northern climate comes with unique challenges that may not be
immediately obvious to the public. Here's a breakdown of some key difficulties:

Weather Conditions: Freeze-thaw cycles compact grime, making it harder to clean. Street
sweeping is limited to temperatures above 5°C to avoid frozen equipment.

& Equipment Limitations: Winter salt and sand create excess debris, with sand building up
o along curbs and becoming difficult to remove when mixed with moisture.

imbn Operational Timing: Spring cleanup is challenging due to accumulated winter debris and
E competing tasks like pothole repairs and lawn restoration.

To tackle these challenges, we’ve consulted with other municipalities and
invested in a new loader-mounted pickup sweeper.

This equipment will clear compacted debris before the street sweeper
finishes the job, allowing it to run longer without needing to dump or refill.

— e To handle jobs year-round, we’ve also acquired a new Bobcat Té66 with
Loader-mounted pickup sweeper versatile attachments to improve efficiency and results:

Grader: Prepares gravel for utility cuts, asphalt patches, and smooths road Bobcat T66
shoulders.

Milling Machine: Grinds asphalt for durable transitions between old and new
pavement.

Snow Blower: Clears sidewalks and fire hydrants, keeping our downtown and
communities safe.

Dozer Blade: Spreads material during road construction.

Watch for cleaner streets in the spring of 2025, and let us know if you notice the
difference!

Building our municipality together.
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"PUBLIC WORKS NEWS

The City of Bathurst is committed to clear communication with the public about our
public works activities and the services we offer. Recently, you may have noticed more
proactive notifications going out with the new Voyent Alert! mass notification system
rolled out by our colleagues in the Communications department.

ABER%Q%I-YIE‘F?.,ENG. For us at Public Works, clear communication is of the utmost importance as it drives

City Engineer many of our key priorities:

1. Transparency and Trust: When we share our plans, schedules, and progress with the community,
it builds trust. People need to understand what work is being done, why it's necessary, and how it
benefits them. This transparency prevents misunderstandings and fosters a sense of accountability.

2. Minimizing Disruptions: Construction and maintenance work can sometimes cause
inconveniences, such as road closures, detours, or utility service interruptions. By keeping the public
informed about when and where these disruptions will occur, we can help them plan ahead, reducing
frustration and minimizing the impact on daily life.

3. Public Safety: Effective communication ensures that residents are aware of potential hazards
near construction sites, like detours or temporary changes in traffic patterns. This helps protect both
the public and the workers from accidents.

4. Encouraging Feedback: Public input is essential for successful municipal projects. When we
communicate openly, it encourages residents to share their concerns, suggestions, or report issues.
This feedback helps us adjust plans if necessary to better serve the community's needs.

5. Improving Project Efficiency: Timely communication can prevent delays caused by unforeseen
issues. For example, if residents are aware of changes to their water supply or road access, they can
be prepared, and we can avoid complications that may arise from lack of awareness.

By maintaining clear, consistent communication with the public, we can enhance the effectiveness of public
works projects while ensuring that our community remains safe, informed, and engaged.

Learn more about Voyent Alert! and sign up today at www.bathurst.ca/registervoyent

Speaking of enhanced communications, here are two live online maps currently available on our website:

Unidirectional Flushing Snow plow tracker
www.bathurst.ca/udf www.bathurst.ca/snow

Snow Plow Tracker
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